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Helping young people to make 

ñbetter choicesò

Oliver Ashton 
Youth Sector Head



who are we?
·established 20 years

·one of UKôs largest suppliers of motivational 
training and consultancy

·over 150,000 people benefitted

·800+ trainers licensed in UK

·over 3500 staff trained

·advisers to Social Exclusion Unit (ODPM) 
and Conservative report on young people
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Specialists

·Cognitive Behavioural based 

programmes (CBT) 

·Positive Psychology 

·NLP

·Common sense

·Employment focused motivation training

·Building capacity within organisations

·Support and partnership
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Partners include
·Connexions Services

·IYSS

·Social Services/YOTs/leaving care

·Local Authorities

·YOIs

·Charities

·Future Jobs Fund

·Universities & Colleges

·Schools & PRUs

·Housing Associations
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NEET for a reason

ñWhat is behind 

young adults 

disengaging and 

underachieving?ò
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The inner game?

·What does the young person actually 
want?

·Why do they feel they canôt have it?

·What are their perceived barriers?

·How can they start to believe in 
themselves and overcome them?

·How can we support that process?
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Low self-esteem

Â8

The defining reason?



Jan Krauss, senior policy adviser 

for the CBI and author of the 

organisation's NEET report, says 

that the knocks to confidence 

and self-esteem caused by 

unemployment often strike 

deeper in young people, who 

have fewer past achievements 

on which to fall back. 
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What is self-esteem?

Â10

In psychology, self-esteem 

reflects a person's overall 

self-appraisal of their own 

worth.


