hat Is London Action Trust?

* Pan-London-Crime Reduction Charity

 Company Limited by Guarantee

* Founded 1994



Mission Statement

..... work to break the cycle of offending
and so create safer communities In
Greater London.



Values

 Tackle Disadvantage. No-one should be
disadvantaged because of discriminatory
practice and we will tackle it where it
OCCUrs In our own organisation and In
others.

* Value Diversity. We will strive for our
workforce and Board to reflect the diversity
of the clients we work with.



Values

* Value Our Customers. We will always
treat them with respect and take action to
Improve services in.order to enable them
to reach their full potential.

» Act Professionally. We will always
conduct our affairs in a business-like
manner and maintain integrity on all
occasions.



Values

» Value Our Staff. We will support them in

reaching their potential wherever
possible.

» Act Fairly. We will ensure service
provision and staffing policies do not
unfairly disadvantage customers or staff.



What do we do?

* Develop and.implement crime reduction
Initiatives that reduce the demand for
prison places
— Working with offenders/ and at risk
— Education, training,
— Mentoring,

— Advice and guidance



What do we do?

« Empower local communities to make
their neighbourhoods safer

— Capacity build community groups through
training, advice and information



